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interlse in empItYment by older-a adults, it is instead how can we reduce unemployment

.
r

among,older individuals already predisposed to...5$/emPloyment option,

e

Although structural unemplf;yment) and discriminatory forCes.areprobably the

t
most.significant barriers to increased employmeRt by old people, other forces

Alb

N.

The research which'I am about to present can beat be described by .

T

label coined byEairweather and Tornatzky (i977) -'Ex terjmental Social`'

Innovation (ESI). ESI'involves a deliberate ,effort to develop a new and hope-
.

. \
l.

.. .

. .

.fully innovat1ive Social model, inthis case do employment prOgram for older job .,

I .

.--,-

seeker's., an( a siMultaneodbeffori to eyaluate the util'i'ty of that social

model or program. The ESI approach is premised on the des.irability of scien-.

tifically establishing the effectiveness on a social program before Widespetad

.
...

.

.

,-; adoption of that program is fostered. I suspect this notion will gain a lot of
,

t supportas we try to squeeze more and more servicesN.out of fewer anl Lewei dollarp I

\ .

.

with the advent of ReagonomiCs.

diven.the ehruai of. this paper session and the nature of the papers you have

,heard. (or are aliout"t9 hear) I. am going to assumes that you are convinced (oi.soon'

.

/ will, be convinced) of the prevalan of hnd seriousness of unempeoment among,:
-..

older workers and retirees. In.point of fact, a vast number of older individu'al's
._ . .

'would like to work but are currently ,unable to secure employment (StateJournal,
' .

/

.

1979; Kreps, 1966). .In My opinion, the. urgent issue i.-: not how to foster increased
'4

, P

also contribute and may-be more amenable to remediation at, the local level. In

* .

, the case at hand, Iv lite'rature review suggested that poor job search performance
t . -1'

MIght be just such a force. Specifically, research indicated that older job'

seekers tended,to exhibit
tless job search motivation andjob Search competence

'-
,

.

than other groups (Sheppard,& Belitky,
4

19t6). Further, a recently developed;.

,
, -,,,,,

program - the job club.- had been reported to produce significantly improved ,

.
. .. ,.

1,.
.

employment rates with other hard to pla e groups, when compared with traditional,

. . .

,

,

.

employment facilitating progeams,(Azrin,et.al., 19/5). Based on this information
A e' .

.

..'
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a decision was made to develop and evaluate 'e--jeb Club program ge ared to the

sPecifi needs of Older job seekers.
. . ,

The Older Worker JobClu s a relative* complex Program based on
- t

learning and self help.p4inci es which was designed to empower the olderjob

seeker. VieWed at a theoretical fevel the program was premised on the ability
,,

1 .

..of modeling, role playing, social rein forcement, feedback, information, and peer

.40
.

suppo
4

t to prodUce behavioral, attitudinal,,motivationalskill gnd kndwledge* )-
changes in participants - restating in increased job search competence. Viewed

1,

at a functional level the program involved .bi-week* task oriented group meetings

run,by a group-leader. 'During meetings individuals reviewed and set job search

goals, received training and jobl.eads, and provided each other with support tand

encouragement. The intent of the program was to foster effective and persistent

job seeking.

In order torZrrelu tg
-

the effectiveness' of the'job Club model a naturalistic,

longitudinal field exper.iment was established aqd run under the auspices of the

. -

...

.
,

localarea agency on aging, -Individuals who reques.tecra's4istance and agreed
,

..-
..

to participate in the study were randomlyassigiled.to receive either the .'--,
..,,y

..4.--,-
,,,.,_ :t, %

job club .program or a treatment-as-usual control program, Control subjects
,.,

Uerereferred to an older worker Specialist at, the local state ',run employment
'.' ...

service. As you cansee_from Yigure 1,, each subject Was assessed four times.
., .

These assessments tools plat& at .P ePremeasure whTch is ,identified as.Week 0,

four weeks, eight weeks and 12 weeks after P. Since a singleingle wave of subj&cts
.1

. .
, .

,would have been an inadequate sample for'analysis,additionel waves of subjects/, . g 4.4

also entered the program and experienced the same assessments.' The final-sample
.

t -

-included 48 subjects, 24 Job Club and 24 Control. The'expgiment took approximately.

$

.. , ..
.-. .

.. ,

eight months to cordplete from, day 1 to the_ final asses*ment4Pf the
, . , .

.. ,:. . .,

.

subjects:: r 4 I
.. e 1 .

... . i k s*

...° + ''.

lit wave of
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The assessment instruments used in the study were -constructed to provide
-

. ,

answers to three major research questions. These qqe were:ere: (1).,.I% the job

...

club program an effective method of increasing employment among the target popu--

ation? .(2) How (thro4h what mechanisms) doea)thejob club help people find
4

4.
f

. .. -

-employMent? (3)i What is the individual's psychological rsactionto,the jobl,_seeich

- *4- ..

expedience and the intetventiqn they receive?.
Ae _

. -

' A number of measures and stales were construe in order to obtain answers
.

, . .- .Tr
,,,, . ,

to these questions. As you-can see .film figure 2, the specific meeStreS- were
\
\

1

. -
'

,

,

categorized as primary putcode measures, secondary outome measures, process,

. ..,

,
.

.

. .

t

measures-sources of.treatisenr efficacy and procss measures-subjective psycho-
,.,

logical reaction:

T ,
I would now like to discuss some of,my findfngsT In the interst

.

brevity,and clarity I`will forego use of complicated- repeated measures analysis .
C- . ..

. . ,

ot,variance souroe'tables and - ,present my data graphically. A1Softhe differenCes
. .

,0-

,....,...

1. Will disdu4i wire highly statistically,. significant.
v.,....

.

A .

Analy6es of the primary secondary outcome measufes,-revealedthatlthe
. .

.,
.

, -
.

. older worker jo4 club was very effec4ive4 As you can see from Figure 3, by the ,
- i

12 week follow-up, 74% of older worker job MA) subjects were employed compared

toonly 22% of.contrpl subjects. In fact, the 'job club produced a higher rate nf
.

employment after 4'weeks,
4
39%, than the

.
control 'program produced after 12 Weeks.

...._

.

i,.

.
Regrettably, the..job clubdid not 'produce'higher quality placements although

.
. .. .

several trends (wage, jOb satisfaction) favored the job-club,

4
In addition, as you can see from Figure 4, the job club wag significantly

superior to the control condition-on the income variable.'A5te eight weeks

the average job club subject had.earned 203 during the previous'monthcompared .

to $19 for controls. Further, as you can also see from Figuie', job, club subjects

1

. ,

working,
.

.
.

. -

-were ignificantly more hours per month, 45 versus 6
'

than theircontrol.
- .

. -.. ..,

.'
si % . ; I .

counterparts'.

111
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.Although I
.
don't have enough time to.repar't all of my process findings_lin

?$: . , .

. . .. ,
, ,.

reat detail, can quickly tell lou that my data suggests that job club subject"-

'.,.
, t

-44' succeed because they have increabed:jobearch knowledge and repqrt increased
. - .

.
. .

helping networks. There was no indicationSeat'job club Subjects simply engaged.

in more job
i
seeking than controls.

By way of closing my presentation .I.would like 6 draw.the following

% . . - 1

conclusions: (1) There is persuasive evidence to support the efficacy of the .

* .

,-.

job club
4

s.

.
.

' les,

-

as a mean' of enhancing
.

employment.among older workers and retirees.

'. .

. ,- .9

I
..

(2) The, job club seem; particularly beneficial since it works by empowering the

.
. ,

individual and thus may generalize tofuture Oearch efforts., ('3) The job club is
o

f. .

not a panacea becaus.e%
it failed t9 improve the quality of placements older job

0 ,

seekers obtain, -a issue which .mgst bp -addressed by other interventions if we .

1

want-to meaningfully address the, older worker problem. -(4) In spite- of this ,.

' - . .

4 . s ':

shortcoming, iht-job clqb model has a nuMber of. advantages Jo/ di argue for its
.

. .

adoption by local aging programs:. it's a -proven method for increasing employment
. , t _ tti, .,,,.

.

, s 1
.

1 4 :aha income, ies simple and cost,efficient to run and its a form 'ofoassistande'
.° , ,a.' .

. .
. .

we scan immediately Arov, ide,-tO would-be older workers. ..
.'

.

r.

.4

t'

t
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WAVE D.

Fiume
Research Design, Measures and Subject Waves by 'Time*
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cFCO'n't49,1;, X=InterVention Begins

,

'*Weeks within each -wave egact; weeks! between waves and-: ov.

;.`compressed; for:4:11UStrative .p_urp';9ses.
,. ,

. . - .

3;-,JCr77Job C1ub;_ ,

4ntir\-study., -are_

-

\

_.



Assessment Area
'_"Meashre

- -6 -

7igure, 2

Measures by Assessment
Assegsment Waves-:

Assessment Wave
1 P .' F1" F2 , '73

-
O

Participant Measures'
.Demographic - X

4
t ,:. N.

Prima* Outcome Measures,-
Placement X -. X X '

-

Employment . X, X X X

InCome/Hours X X X:

Secondary Outcome Measures ..

:-.. placement -Descriptors: ' 1

- Job Satisfaction' '. ., X ..
.

, . .

.

t
Process Measure§-SourceS of

< Treatment Efficacy
- Knowledge 01, X X X

Job Search Activity /Day
*X X X

Job Search Network X X X

.Expectations (a) .
' X X X--:

Program Description X L.

Job, Club: Attendance (b) X 'X X .

Job Club: Cd- members ;lamed (b) X X:

ProCesi'Meksures-SlOjective
Psychological Reactions
-RDI-Activity\
RDI- Financial
RDI-Health
RDI-People

%* ,Personal Optimism
Programatic Optimism
External, OptimiSin

.

X . X X
X X
X X X
X X X
X 1C, X
X X
X X XA,

r/.

(a) not.askel,after permanent.job.found
(b) ,asked pf Job. Club Ss

9

ti
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Figure 3
,

PERCENTAGE OF PARTICIPANTS FMP1:0YED OVER TIME

...
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HOURS WORKED. AND PER MONTH AFTER 8 WEEK'FQ11014UP:
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